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WE POWER
FOUNDERS TO GO
FURTHER & FASTER
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372 Ventures is a new model for

entrepreneurship that unites company

building and venture capital.

372 Ventures is an EE startup studio that

partners with entrepreneurs to conceive,

launch, and scale next generation

enterprise software companies.
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Goal

Results

Tools

Step 1

Vision & Strategy

The organization has
a vision and strategy
that inspires
everyone in the
organization.

- Company
fundamentals
(Mmission, values,
BHAG, Profit per X)

- Strategy (Client,
Value proposition,
Strategic success
factors, annual action
plan)

- OPSP
-7/ Strata

Step 2

Company’'s 90-
day focus

What are the 2-3 most
Important goals that
will be focused on
achieving in the next 90
days. If they are not
done, everything else
will lose its relevance.

- Quarterly
performance indicators
-1-3 development or
focus goals, input for
targeting and aligning
the organization for 90
days

- Vision Summary
- OKR worksheet

Step 3

Role 90-day
action plan

Make your organization
fast and flexible. Each
employee defines his or
her contribution to
achieving a common
goal.

The roles in the roles
became clear

The role of the 90 - day
action plan
(performance
Indicators; key results)

- Personal 90 day action
plan
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Step 4

Team 90-day
action plan

Maintaining the team's
common energy / focus
on things that help
boost team members'
performance.

- Meeting Rhythm

- Team performance
goals

- Team development
goals

- Award and celebration
- Scoreboard

- Communication
architecture
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Step 5

Rituals

Strengthen the team's
sense of mutual

commitment

- Growing into a team
- Continuous learning

- Team OKR status
report

- WWW (what, who,
when)

- Monthly All hands
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Hoolivus on voti!
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KUsimused?

O questions
O upvotes
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Kui tihti sinu ettevéttes toimuvad tootajatega
regulaarsed 1:1 vestlused?
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Kuidas me suhtleme - jata inimesele aega iseseisva
too tegemiseks

08:00 — 09:00

09:00 -10:00 Team weekly
meeting

10:00 -11:00

11:00-12:00 All-Hands

12:00 - 13:00

13:00 - 14:00

14:00 - 15:00

15:00 - 16:00 Team Building

16:00-17:00 Lead Group Retrospective

17:00 - 18:00

Kui inimesel kulub tile 20% aja juhtimislikele koosolekutele, siis juhtimisstusteem vajab hooldust



